
E Pluribus Unum*
Ending Homelessness Together

Making homelessness in Dallas and Collin Counties
rare, brief and nonrecurring.

David S. Gruber, Development and Communications Director (Updated 6/13/18)

* With apologies to the original user of that phrase
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Imagine we could end homelessness. Not just help 
individuals. Not just manage homelessness. 

Imagine we could eradicate it. Imagine we could 
make this intractable social ill a thing of the past. 
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Presenter
Presentation Notes
Social ills we eradicated - Slavery, segregation, inequality of women, inequality of those with disabilities, anti-Semitism, genocide of Native Americans, etc.



What Do We Mean?

We do not mean:

• No one ever 
becomes homeless. 

We do mean:

• Homelessness 
rarely happens;

• When it does it is 
brief;

• It never happens to 
that person again. 
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40 year old crisis



How Many Folks Are Homeless?

Unsheltered Emergency 
Sheltered Safehaven Transitional

Housing Total Change 
Year to Year

2018 1,341 1,991 23 785 4,140 +9%

2017 1,087 1,861 19 822 3,789 -.5%
2016 739 1,968 23 1,080 3,810 21%+
2015 363 1,748 23 1,007 3,141

Presenter
Presentation Notes
Scope of the problem – more over the course of a year – 10,000-11,000



Why Are They Homeless?

Yikes!
Could I ever become homeless?
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It’s Not Poverty.

Of the 419,000 people living in poverty in Dallas 
County, only a few thousand become homeless 
every year.
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Presenter
Presentation Notes
Iain De Jong of OrgCode Consulting

https://www.census.gov/quickfacts/fact/table/dallascountytexas,dallascitytexas/PST045216


It’s Not* a Lack of Affordable Housing.

In the United States 8.3 million households are 
defined as having “worst case housing needs”, 
while only about 554,000 persons are homeless.
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Presenter
Presentation Notes
We’ll get back to that one, because the crisis was arguably brought on partially by the disappearance of affordable housing, and the crisis remains closely connected to the affordable housing crisis.  Still…

http://www.enterprisecommunity.com/resources/ResourceDetails?ID=0100886
https://www.hudexchange.info/resources/documents/2017-AHAR-Part-1.pdf


It’s NOT addiction/substance abuse.

Reliable studies show that 40 million Americans 
are addicts, and another 80 million are risky 
users. We do not have 120 million Americans 
who are or are at risk of becoming homeless. 
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http://www.centeronaddiction.org/addiction-research/reports/addiction-medicine


It’s NOT mental illness. 

44 million Americans experience mental illness 
every year. We do not have 44 million Americans 
who are or are at risk of becoming homeless. 
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http://www.nami.org/Learn-More/Mental-Health-By-the-Numbers


It is NOT lack of religion or faith.  

Denmark, for instance, has extremely low levels 
of religious belief. However, the levels of poverty 
and want in Denmark are markedly lower than 
in the United States.
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http://www.nytimes.com/2009/02/28/us/28beliefs.html?_r=0
http://www.epi.org/publication/ib339-us-poverty-higher-safety-net-weaker/


Now, It’s Hard to Argue…

With any of these statements:

• Poverty is bad for society
• There is not enough affordable housing
• Substance abuse causes problems
• Folks with mental illness need help
• Faith has positive influences in many people's lives. 

They still don’t help us answer the most important 
question…
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Why Are They Homeless?

Yikes!
Could I ever become homeless?
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Social Network Breakdown…

• Most of us will never become homeless 
because we would lean on our network of 
social connections. Our families, friends and 
social groups would be there for us to call on. 

• Homelessness occurs when this network of 
social connections breaks down (or was poor 
to start with) and can no longer be activated.
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Presenter
Presentation Notes
Three “nets” that catch us from falling into homelessness – income, wealth, network.



The Solution Addresses the Problem 

• The way we solve this problem is to put in place a 
Homeless Response System, that steps into the gap 
created by the social network breakdown, and ideally 
helps rebuild it too. 

• The focus of the 2009 HEARTH Act and Opening Doors, 
the national strategic plan to end homelessness, is on 
developing an effective and unified homeless response 
system in every community. 

• The focus of MDHA’s work, in accordance with it’s 
charge by the U.S. Government, is on developing an 
effective and unified homeless response system for 
Dallas and Collin Counties. 
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Presenter
Presentation Notes
See infographic.

https://www.hudexchange.info/homelessness-assistance/hearth-act/
https://www.usich.gov/opening-doors


We must, indeed, all hang together, 
or assuredly 

we shall all hang separately.
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Presentation Notes
Probably not Ben Franklin. True and apt, though, for our fight to end homelessness.



If You Want the Right Answer… 
You Must Ask the Right Question.

Don’t ask…

Will this person be 
successful in our 
program?

Do Ask…
What solutions best 
match the needs of 
this person, and will 
end their 
homelessness 
quickly and 
permanently?
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Presentation Notes
Maybe the two most important slides.



If You Want the Right Answer… 
It Matters Who Asks the Question.

Not every program 
separately…

Will this person be 
successful in our 
program?

Everyone working 
together…
What solutions best 
match the needs of 
this person, and will 
end their 
homelessness 
quickly and 
permanently? 17



The Role of MDHA 
(and its Counterpart in Every American Community) 

Develop and quarterback an effective unified 
homeless response system, where all homeless 
services programs work together to make 
homelessness rare, brief and nonrecurring.
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Presentation Notes
Link to Homeless Response System Roles and Responsibilities of Metro Dallas Homeless Alliance - http://mdhadallas.org/wp-content/uploads/2018/06/Homeless-Response-System-Roles-and-Responsibilities-of-MDHA-November-2017.pptx 

http://mdhadallas.org/wp-content/uploads/2018/06/Homeless-Response-System-Roles-and-Responsibilities-of-MDHA-November-2017.pptx
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Presentation Notes
This is what a homeless response system looks like, in KC and elsewhere. It is a delivery system for the scarce resource that ends homelessness – housing. Let’s touch on the four most important components of this system.



1. Try to Divert!

Homelessness is not homogeneous, rather is on a 
continuum

Many of those, who seek our help, have the capacity 
to self resolve, with the help of mainstream 
resources, or “light touch” one time assistance
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Presenter
Presentation Notes
Likely, the vast majority of those who become homeless or are on the brink of homelessness never even show up on our radar. They self-resolve. So, many who are just over that “line” can self-resolve with some assistance. The MDHA Flex Fund gives us many examples of this.



2. Assess, Prioritize, Place

The system has one entry point only.
No placements are made in any

program without…

Assess
Objectively, uniformly, with 

an evidence based tool.

Prioritize
each person for service – Based 

on the level of their 
vulnerability and according to 

their specific needs. 

Place
All clients go on to a unified 
housing priority list, and are 

housed based on their priority 
status and specific needs. 
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Presenter
Presentation Notes
See the gate in the infographic? No more first come, first serve, because that results in those that need the most help falling through the cracks. And, everyone has to do it this way, so the playing field remains even. The one entry point is usually not physical, but virtual.



SO
Street Outreach

ES
Emergency 

Shelter

SH
SafeHaven

TH
Transitional 

Housing
Jail Hospital

COORDINATED ASSESSMENT SYSTEM
Triage HUD Intake 

Assessment
Assessment

(SPDAT)

Documentation of Priority Status – Housing Priority List

Documentation 
of Disability

Documentation 
of Homelessness

PSH/RRH 
Bridge/OPH with 

Supportive Services
(High Vulnerability)

$$$

TH/RRH w/ limited 
supports

(Mid-Low vulnerability and 
subpopulations)

$$

RRH / Self-Resolve 
Diversion,  Private 

Housing, Prevention
(Low and Very Low 

Vulnerability) $ 22

Presenter
Presentation Notes
Where they come from is on the top, the process referred to as Coordinated Assessment is in the middle, and where they go, depending on their level of vulnerability and need is on the bottom.



3. All Roads Lead to Housing

The entire system is 
oriented towards 
housing (using a 

Housing First 
approach).

There is a sense of urgency in 
getting everyone, and first and 

foremost those who are high on 
the housing priority list, into 
housing, as soon as possible, 

with as few barriers as possible.

In the meantime, individuals, 
who need it, are offered 

temporary shelter, with the 
constant ever-present 

expectation that they be moved 
into housing as soon as possible. 
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Presenter
Presentation Notes
Only housing ends homelessness. Constant ever present expectation of getting into housing. 



What is YOUR
housing plan ?
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Presenter
Presentation Notes
Best advocates for housing are those who have experienced homelessness.



4. Transparency

Every program that serves the homeless needs to report, 
in real time, into one central HMIS data system, managed 
by MDHA, without exception (barring issues of safety). 

This is the only way we can know if and how much 
progress we are truly making. 

More importantly, this is the only way we can improve
and self-correct , where we are not. 
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What 
problems 
will this 

not solve?
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Poverty

Lack of 
affordable 

housing

Substance 
abuse

Mental 
illness

Presenter
Presentation Notes
It’s important to remember what the homeless response system can do, and what it cannot.



Our Priorities 
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FY2017 
$3.98 Trillion

CoC
$2 Billion

Presenter
Presentation Notes
We can’t solve those problems with 1/2000 or 0.05% of the budget. And this is symptomatic of our general approach… Consider just affordable housing.

http://endinghomelessnessmdha.blogspot.com/2017/12/single-loop-learning-double-loop_21.html
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Presenter
Presentation Notes
Remember the asterisk? I told you we would get back to affordable housing. Last year, Dr. Barbara DePietro shared this slide with us. Despite the fact that most folks in poverty remain housed, we would be foolish to think that the homelessness crisis is not exacerbated by the lack of affordable housing.

It does not have to be this way. 100 units instead; all who qualify receive assistance like SNAP; No one below a certain income level pays more than 30% of their income on housing.

https://youtu.be/utUBlGyUspY


Don’t tell me what you value. 
Show me your budget, 

and I’ll tell you what you value.
Joseph R. Biden, Sr.
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Presenter
Presentation Notes
We spend money on what we value.



CVN-78 (Holds 4,500 people)

Presenter
Presentation Notes
We value this, for instance. Where will we find money for that? The problem is not a lack of money, with the USS Gerald Ford, as Exhibit A.

https://www.marketwatch.com/story/the-us-navys-new-13-billion-aircraft-carrier-will-dominate-the-seas-2016-03-09


Our Priorities 
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CVN-78 
$13 Billion

CoC
$2 Billion

Presenter
Presentation Notes
We could change our spending priorities and invest more in eradicating homelessness, in creating affordable housing, and more. However, this is outside the purview of the homeless response system. We have to operate within the reality of how things are, not how they should be.

http://endinghomelessnessmdha.blogspot.com/2017/12/single-loop-learning-double-loop_21.html


What Do We Need from the 
Community to End Homelessness?

Donate to MDHA

Volunteer for the Homeless Count – January 24, 2019

Advocate for what works

Advocate for more housing (The best homeless 
response system can’t make homelessness rare, brief 
and nonrecurring, if we lack affordable housing.)
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Presenter
Presentation Notes
Dollars and cents and match; everybody counts; not what we think works or what we hope might work; we need more housing. Thankfully, the City of Dallas is working on that!
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Presenter
Presentation Notes
It may be hard, but it’s really not that complicated.
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